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Key achievements to date: Areas for further improvement and baseline evidence of need: 

We have increased participation in inter and intra-school sporting 
competitions significantly over the last 2 years. We used some of the 
sports premium money to have a sports coach, who supported some 
staff with CPD, trained up 30 young ambassadors, who then helped 
organise and run intra-school competitions for pupils across the school. 
We used some sports premium money to top-up the number of 
swimming sessions from just one class a week for the year, to three 
classes a week, enabling Year 4 to have swimming for the whole year. 
We were awarded the Bronze School Games Mark. 

In order to gain the Sports Games Silver award, we need to try to offer 
more sporting opportunities to some of our pupils with SEN and also to 
those pupils who do not willingly participate in physical activities. We 
have a plan to offer intra-school competitions to targeted pupils. We 
also need to track all the pupils who participate in inter and intra school 
competitions more effectively, so that our data is an accurate picture of 
all the opportunities we do provide the children at Queen Victoria 
Primary. 

 

 

Meeting national curriculum requirements for swimming and water safety Please complete all of the below: 

What percentage of your current Year 6 cohort swim competently, confidently and proficiently over a 
distance of at least 25 metres? 
N.B. Even though your children may swim in another year please report on their attainment on leaving 
primary school. 

67% 

What percentage of your current Year 6 cohort use a range of strokes effectively [for example, front crawl, 
backstroke and breaststroke]? 

48% 

What percentage of your current Year 6 cohort perform safe self-rescue in different water-based situations? 25% 

Schools can choose to use the Primary PE and Sport Premium to provide additional provision for swimming 
but this must be for activity over and above the national curriculum requirements. Have you used it in this 
way? 

Yes. 

We topped up the swimming, so 
that all three classes in a specific 
year group went swimming every 
week for the entire year. 

Support for review and reflection - considering the 5 key indicators from DfE, what development needs are a priority for your setting and your 
students now and why? Use the space below to reflect on previous spend, identify current need and priorities for the future. 
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Academic Year: 2018/19 Total fund allocated: £20,072 Date Updated:  

Key indicator 1: The engagement of all pupils in regular physical activity – Chief Medical Officer guidelines recommend 
that primary school children undertake at least 30 minutes of physical activity a day in school 

Percentage of total allocation: 

17.5% 

School focus with clarity on 
intended impact on pupils: 

Actions to achieve: Funding 
allocated: 

Evidence and impact: Sustainability and suggested 
next steps: 

We plan to increase the swimming 
from one class having one term of 
swimming, up to all three classes in 
the year group having swimming for 
the whole year. 
 
 
 
 
 
 
 
Launch whole school initiative - Kids 
Run Free – Marathon Kids. Increased 
opportunities for pupils to be active 
during the school week, with a 
measureable impact for those who 
consent to be signed up. 
 
 
 

Book 3 slots at the swimming baths 
that work with our school timetable. 
Arrange transport and staffing to 
take the pupils swimming. 
Take the pupils swimming for the 
whole year. 
Assess the pupils at the end of the 
summer term as to how far the 
pupils are able to swim unaided for 
front crawl, backstroke and 
breaststroke. 
 
Sign up the school to Kids Run Free 
website. 
Distribute letters to parents, get 
consent for pupils to be added to 
the database, which can then be 
used to track how far pupils have 
gone. 
Pupils uploaded onto the database. 
Database up loaded regularly. 
Awards given to pupils who achieve 
milestone distances. 

£3,600 for the 
cost of the extra 
sessions plus 
the minibus 
costs. 
 
 
Free. 

Over 60% of the pupils in Year 4 
were able to swim 25 unaided 
by the end of the summer term. 
The pupils were all very water 
confident by the end of the year 
and it was felt that by enabling 
them to swim all year it had had 
a noticeable impact on the 
numbers. 
 
 
 
It was only launched in May 
2019 
So there was a limited impact 
because of the amount of time 
left until the end of term. 
The data is wiped at the end of 
an academic year by the Kids 
run free team. 

We are keen to offer the same 
opportunity for all of Year 4 to 
go swimming for the whole year 
next year. 
 
 
 
 
 
 
 
 
It would be better to get a more 
permanent ‘course’ marked out 
for the ‘Kids run free.’  
We are looking into possible 
ways this could be done. 

Action Plan and Budget Tracking 
Capture your intended annual spend against the 5 key indicators. Clarify the success criteria and 
evidence of impact that you intend to measure to evaluate for students today and for the future. 
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Key indicator 2: The profile of PESSPA being raised across the school as a tool for whole school improvement Percentage of total allocation: 

22.5% 

School focus with clarity on 
intended impact on pupils: 

Actions to achieve: Funding 
allocated: 

Evidence and impact: Sustainability and suggested 
next steps: 

By increasing the number of pupils 
that have the opportunity to 
compete in inter-school competitions 
and then reporting the progress of 
the pupils in the newsletters and in 
assemblies, we are hoping to raise 
the profile of PE and use it to 
encourage and motivate pupils. 
 

Enter as many organised area 
competitions as possible, with as 
many teams as we are able to 
transport. 
 
 
 
 
 

Cost of staff 
cover (Not from 
Sport 
Premium), 
minibus costs: 
£2,500 
 
 
 

We were awarded the School 
Games Bronze award which is 
good evidence that we 
participated in a number of intra 
and inter school sporting 
competitions.  
A lot of the pupils who took part 
in any competition are very 
keen to do so again. 
 
 

The headteacher is very 
supportive of PE and school 
sports, we will continue to try to 
participate in as many 
competitions as we can – It 
would be nice to try to get some 
trophies and win some 
competitions, so we are looking 
at how we could use our sports 
coach to prepare pupils for 
competitions that are coming up 
during the school year. 

Key indicator 3: Increased confidence, knowledge and skills of all staff in teaching PE and sport Percentage of total allocation: 

0% 

School focus with clarity on intended 
impact on pupils: 

Actions to achieve: Funding 
allocated: 

Evidence and impact: Sustainability and suggested 
next steps: 

We have a company delivering PE, ICT 
and Music across the school during 
the teaching staff PPA time.  
 
 
Two members of staff expressed an 
interest in attending a PE course 
organised by the FA. 

 
 
 
 
 
Book places on the course, arrange 
cover for the staff. Teachers t 
attend the course. 

 
 
 
 
 
The course was 
offered for free 
as we are using 
a sports coach 
from the Albion 
Foundation. It 
did cost staff 
cover (Not from 

The impact is that class teachers 
were not getting the opportunity 
to teach PE to their classes. 
 
 
The staff members who 
attended the course found it 
very useful and are more 
confident delivering high quality 
PE to their pupils. 

Next year we are changing the 
PPA cover, so that class teachers 
are teaching their own classes 
PE. Art will be taught instead of 
PE. 
We aim to see who would need 
any extra training, or lacks 
confidence in teaching PE and 
will offer them the necessary 
support. 
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Sports premium) 

Key indicator 4: Broader experience of a range of sports and activities offered to all pupils Percentage of total allocation: 

50% 

School focus with clarity on intended 
impact on pupils: 

Actions to achieve: Funding 
allocated: 

Evidence and impact: Sustainability and suggested 
next steps: 

To introduce the idea of personal 
challenge for the pupils. Using the 
Albion Foundation sports coach, they 
will work with classes to do a fitness 
circuit, then work with then over a 
number of weeks and re-visit the 
fitness circuit to see if there has been 
an impact. 
 
The Albion foundation coach will also 
run lunchtime clubs and after school 
clubs to different year groups, the 
clubs will often then lead to an 
opportunity to take part in an inter-
school competition. 
 
To employ a company to run some 
structured clubs at lunchtimes to 
improve pupil engagement and 
behaviour at lunchtime and also to 
get pupils to be more active. 

Organise the fitness circuit and 
recording sheets. 
Carry out a baseline assessment of 
each class. 
Work with each class on improving 
fitness. 
Re-assess to see if there has been 
an impact. 
Organise pupils for the lunchtime 
and after school clubs. 
Keep a register. 
Invite pupils to participate in an 
inter-school competition. 
 
Organise the pupils that will take 
part in the lunchtime clubs. Keep 
registers of the pupils attending. 
 

Albion 
Foundation 
coach for 2 days 
£7,920 
Dinnertime 
clubs 
£3000 

The participation in competitions 
and the introduction of personal 
challenge were used as evidence 
for the award of the School 
Games Bronze Award.  
The behaviour of the pupils at 
dinnertimes improved, more 
pupils had structured activities 
to take part in. 

At the end of the summer term, 
we tried to change dinnertimes 
and introduced ‘zones’ for pupils 
at dinnertimes, to further 
increase the structure of 
lunchtimes, we also changed the 
dinner times of some year 
groups to reduce the number of 
pupils all outside together. It 
was too early to measure any 
impact, but we will be running 
with the same system starting in 
the Autumn term 2019. 

Key indicator 5: Increased participation in competitive sport Percentage of total allocation: 

10% 

School focus with clarity on intended 
impact on pupils: 

Actions to achieve: Funding 
allocated: 

Evidence and impact: Sustainability and suggested 
next steps: 
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We will try to take part in as many 

North Dudley Sports competitions as 

we can, as well as other ‘Area’ 
competitions such as the cross country 

championships and the Athletics. We 

have also joined the local schools 

football league and cup competitions. 

Enter the school in the 

competitions. 

Organise the staff and pupils and 

transport necessary to take part, 

complete the necessary risk 

assessments and letters to parents. 

Take the pupils to the 

competitions. 

 

 

Cost of staff 

cover (Not from 

Sports Premium)  

 

Minibus costs 

£2000 

During 2018/19, the school took 

part in 6 School Games formats 

at intra-school level and 9 at 

interschool level, and offered a 

range of personal challenges 

throughout the year. The school 

also provided opportunities for 

young people to take part in B 

and C team inter-school 

competitions in four School 

Games formats. 

We aim to do the same next year 

and are also planning on entering 

the schools area Netball league 

and will try to take part in the 

Gymnastics competitions, which 

we missed out on this year. 

 


