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Overall effectiveness Requires improvement 

Effectiveness of leadership and management Requires improvement 

Quality of teaching, learning and assessment Requires improvement 

Personal development, behaviour and welfare Good 

Outcomes for pupils Requires improvement 

Early years provision Good 

Overall effectiveness at previous inspection Good 

 

Summary of key findings for parents and pupils 
 
This is a school that requires improvement 

 
 Leaders have not ensured that teaching is 

consistently good in all classes. Teaching does 

not enable all groups of pupils, especially 
disadvantaged pupils, to make consistently 

strong progress. 

 Leaders do not accurately evaluate the quality 
of teaching across school. As a result, 

weaknesses in teaching are not tackled swiftly 
enough. 

 Some teachers do not plan or teach the 

necessary skills needed in order for pupils to 
learn effectively in lessons. 

 Presentation in pupils’ books is not of a 
consistently high standard. 

  Teachers’ assessments of what pupils are 
achieving are not always accurate and leaders 

are not swift enough in tackling this. 

 Middle leaders are not clear on the decisions 

they can make within their areas of 

responsibility. 

 Teachers in key stage 1 do not teach phonics 

effectively. Pupils are given uninspiring 
activities that do not enable them to apply or 

extend their knowledge of letter sounds. 

 In some year groups pupils are not given 
learning activities that are challenging enough. 

As a result, they do not achieve as well as they 
could. 

 

The school has the following strengths 
 

 Pupils behave well. They talk enthusiastically 
about their school and their work. 

 Parents with pupils who have special 

educational needs and/or disabilities are 
particularly happy with the support provided 

for their children.  

 The newly elected chair and vice-chair of the 
governing body provide effective challenge to 

senior leaders who are now determined to 
improve the school.  

  The pupil leadership team and learning 
ambassadors play an active role in school life 

and are articulate and confident. 

 The early years provision gives children a 
strong start to school. Staff have a thorough 

understanding of young children’s 
development. 

 Staff work hard to build effective working 

relationships with pupils. The school has a 
relaxed atmosphere and many pupils say they 

enjoy school. 
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Full report 
 
What does the school need to do to improve further? 
 
 Increase the impact leaders have on outcomes for pupils by: 

– making sure that rates of progress are equally good across year groups and for all 
groups of pupils, especially disadvantaged pupils 

– ensuring that teachers’ assessments provide an accurate reflection of pupils’ 
progress 

– ensuring that leaders have an accurate picture of strengths and weaknesses of the 
quality of teaching across school 

– develop middle leaders in their roles ensuring that they receive the support 
required in order to lead effectively their area of responsibility. 

 Improve the quality of teaching so that it is consistently effective by ensuring that: 

– teachers plan and teach the skills needed in reading, writing and mathematics so 
that pupils are clear about their learning 

– pupils of all abilities have suitably challenging tasks 

– levels of presentation in books are consistently high across year groups. 

 Improve the teaching of phonics in key stage 1 by: 

– using a high-quality systematic approach 

– ensuring that teachers use correct pronunciation when teaching letter sounds 

– ensuring that activities that pupils are given are purposeful and challenging. 
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Inspection judgements 
 

Effectiveness of leadership and management Requires improvement 

 
 Leaders do not have a precise and accurate understanding of the quality of teaching 

and learning across school. As a result, some weak teaching has not been addressed 
and the quality of teaching and learning is inconsistent, resulting in varying rates of 
progress across school. 

 Leaders have introduced a new assessment system. This has enabled leaders and 
governors to more effectively analyse school data. However, leaders acknowledge that 
teachers’ judgements about pupils’ progress are not always accurate, and therefore 
school data is not yet as reliable as it could be. 

 Leaders acknowledge that, up until recently, they were sometimes slow to respond to 
concerns about pupils’ progress but are now more focused on raising the expectations 
of staff and pupils. 

 Recently appointed middle leaders have provided an additional layer to the 
management structure. Some middle leaders have completed national training and are 
eager to have an impact within their role. However, they need clarity about their input 
into the making of decisions. 

 Leaders and the local authority have provided training on the teaching of phonics in 
key stage 1. However, the teaching of phonics is still not strong enough. 

 Pupil premium funding has been used to provide additional teaching capacity and 
target groups of disadvantaged pupils. However, leaders are not able to clearly identify 
the impact of this work and disadvantaged pupils are continuing to underachieve. 

 Leaders have an accurate understanding of the strengths and weaknesses of pupils 
who have special educational needs and/or disabilities and a clear knowledge of the 
progress of these pupils. Clear next steps are in place in order to support pupils in 
lessons. However leaders acknowledge that they are still making less than expected 
progress across school. 

 Parents are encouraged into school through workshops, assemblies and parents’ 
evenings. Parents say they appreciate the communication they receive from school. 
However, views received from the Ofsted questionnaire, Parent View, say only 65% of 
parents would recommend this school to another parent. 

 Leaders use the physical education and sport premium effectively to employ specialist 
coaches to support teachers in delivering physical education lessons. This has enabled 
teachers to develop their knowledge of the importance of physical activity for pupils 
and improve the quality of physical education throughout school. 

 Leaders ensure that pupils’ spiritual, moral, social and cultural development is enriched 
through a creative approach to the curriculum and a wide range of extra-curricular 
activities. Pupils and staff evaluate the impact of each topic through a ‘pink poster’ 
which is monitored and shared with parents through the school website. As a result, 
parents are well informed about the topics their child has been learning. 

 Staff do not tolerate discrimination of any kind. This prepares pupils well for life in 
modern Britain. Pupils say, ‘We all get on, we’re all friends it doesn’t matter what 
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colour your skin is.’  

 
Governance of the school  

 
 Governance is effective. 

 The recently appointed chair and vice-chair of the governing body have challenged 
leaders to raise their expectations further. This has led to a more rigorous approach to 
analysing pupils’ progress. 

 Governors are enthusiastic and ambitious for the success of the school. Their challenge 
of senior leaders has resulted in more rigorous checks on pupils’ progress. 

 Governors have revised the procedures for staff performance management. This has 
resulted in more rigorously holding the headteacher and other staff to account for 
pupils’ outcomes. 

 Leaders inform governors about key areas of school performance through a ‘front page’ 
report. Governors can articulate the strengths and weaknesses of the school. 

 
Safeguarding 

 
 The arrangements for safeguarding are effective. 

 Staff know their role in relation to child protection procedures and are regularly trained 
in keeping children safe, understanding the ‘Prevent’ duty and other areas of 
safeguarding. There are clear systems in place for raising concerns and making 
referrals. 

 The school’s single central record is up to date and covers all statutory areas. Leaders 
and governors check the accuracy of this termly, ensuring that all staff have 
appropriate safeguarding checks in place. 

 Although attendance figures have been below national average over the past three 
years, school leaders are proactive in tracking attendance data and supporting pupils 
and their families. There have been a large number of attendance concerns referred to 
the local authority since September 2016. 

 

Quality of teaching, learning and assessment Requires improvement 

 
 Teaching requires improvement because it is too variable and not consistently good 

across the school. Pupils make varying rates of progress. 

 Where teaching is not yet good, teachers do not plan or teach the skills they want 
pupils to learn. Learning is focused on completing an activity rather than learning a 
necessary skill.  

 Where teaching is less effective, teachers are not responding to the needs of pupils. As 
a result, misconceptions are not being addressed or used to take pupils’ learning 
forward. 

 Tasks set for pupils working independently are often easily completed and are not 
challenging enough. This results in groups of pupils making insufficient progress.  
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 Pupils’ recorded work is not presented to a consistently high standard throughout 
school. As a result, in some classes pupils do not take necessary care over their work. 

 In Year 1, teachers do not have a secure knowledge and understanding of how to plan 
or teach phonics in a systematic way. This results in pupils working on learning tasks 
that are not appropriate and do not provide challenge. 

 In some cases teachers are using incorrect pronunciation of letter sounds when 
teaching phonics. This weak practice does not support the development of pupils’ early 
reading skills. 

 Where teaching is most effective, teachers’ subject knowledge is strong and pupils are 
encouraged to identify where mistakes have been made and how these can be used to 
further learning. This results in better progress. 

 Teaching in Year 6 is of a consistently better standard. Teachers have strong subject 
knowledge, particularly in writing. Consequently, pupils produce high-quality pieces of 
writing of which they are proud. 

 Teaching assistants are usually deployed well. They take an active role in teaching and 
ask pupils high-quality questions. This results in pupils staying on task in lessons for 
increasing periods of time. 

 In some lessons, pupils are encouraged to work with a ‘buddy’ to edit and improve 
their written work. This results in pupils listening and responding well to each other 
and developing high levels of independence. 

 

Personal development, behaviour and welfare Good 

 
Personal development and welfare 

 
 The school’s work to promote pupils’ personal development and welfare is good. 

 Staff have strong relationships with pupils and there is a caring atmosphere around 
school. Pupils say they feel safe and enjoy coming to school.  

 The nurture room provides a warm and inviting environment for pupils that need 
additional support. Skilled staff use effective questioning skills which encourage pupils 
to communicate with staff and each other. 

 Pupils have opportunities to take responsibility and contribute to the life of the school 
through roles such as the ‘pupil leadership team’ and ‘learning ambassadors’. Young 
leaders are articulate, confident and flourish in their roles. 

 Pupils are provided with opportunities to contribute to their community through 
activities such as serving lunch to senior citizens at the nearby church and playing 
games with local residents. This gives pupils a developing understanding of the local 
community. 

 Pupils have a good understanding of how to keep themselves safe including when 
using the internet and around stranger danger. They are also clear about what to do if 
they are being bullied.  

 Pupils in Year 6 talk knowledgeably about homophobia and prejudice. They report that 
there has been some homophobic bullying but staff are swift in their actions to address 
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this and offer support to pupils. 

 
Behaviour 

 
 The behaviour of pupils is good 

 Pupils conduct themselves well around school with little intervention. Pupils are well 
mannered, courteous and respectful to visitors and each other. 

 Leaders monitor behaviour incidents through the use of a traffic light system. 
Appropriate rewards and consequences are in place and monitored. As a result, there 
has been a decrease in after-school detentions.  

 The social inclusion manager has a strong relationship with pupils and their families, 
who speak highly of her work and the support they are offered. One child described 
her as ‘like a miracle worker’. 

 

Outcomes for pupils Requires improvement 

 
 In 2016, outcomes for pupils’ attainment at the end of key stage 1 were below national 

figures in reading, writing and mathematics. The school is working to improve 
outcomes for pupils with support from the local authority. 

 In 2016, outcomes for pupils’ attainment at the end of key stage 2 were below national 
figures in reading, writing and mathematics. Leaders’ evaluations and inspection 
findings show pupils in Year 6 are currently making better progress in writing. 

 The proportion of Year 1 pupils who achieved the expected standard in the phonic 
screening check in 2016 was well below the national average. Disadvantaged pupils 
have performed below the national average in the phonic screening check for the past 
three years. 

 Leaders use pupil premium funding to provide extra support in reading, writing and 
mathematics for disadvantaged pupils across school. In order to raise achievement, a 
national programme has been introduced. It is too soon to see the full impact of this 
programme. Currently, disadvantaged pupils are still not consistently making enough 
progress across school. 

 The school’s current assessment information and inspection findings suggest that 
progress across the school, particularly in reading and writing, is showing some signs 
of improvement this year. However, the improvements are not always consistent. 

 Staffing issues have meant current progress information is not available for Year 3. 
Inspection activities suggest that progress for this year group is not consistent and 
pupils are not making enough progress. 

 Leaders have adapted Year 6 teaching groups to meet the needs of the most able 
pupils. This has ensured that pupils are suitably challenged and are writing to a high 
standard. 

 Inspection activities indicate that additional provision for pupils who have special 
educational needs and/or disabilities is effective. The leader for this area knows that 
further improvements need to be made for this group of pupils. Current assessment 
information indicates that progress for this group in reading, writing and mathematics 
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is still inconsistent. 

 Assessment practice has been more focused this year and leaders are more confident 
about pupils’ starting points. Leaders are using information from tests to help address 
gaps in pupils’ knowledge and are confident that outcomes over time will improve.  

 

Early years provision Good 

 
 The early years leader robustly monitors the effectiveness of the early years provision. 

She has an accurate understanding of the strengths and development areas and has 
successfully addressed previous weaknesses within early years provision. 

 Children generally enter the early years with skills below those typical for their age. 
Children benefit from the stimulating opportunities and effective teaching that are 
provided which means that by the end of the Reception year they are generally 
working above national expectations and are ready to enter Year 1. 

 Children are confident, behave well and develop strong relationships with each other 
and practitioners. As a result children settle quickly into the early years and are happy 
at school. 

 The leader for ‘Time for twos’ has a strong knowledge of child development and an 
understanding of what two-year-olds need. This results in high-quality provision within 
a stimulating and caring environment. 

 The teaching of phonics in Reception is strong. Practitioners have high expectations 
and use effective questioning which means children make good progress. 

 Partnerships with parents within the early years are strong. Staff visit children at home 
before they start school to begin developing relationships with families. High-quality 
learning journals provide parents with detailed information on what children have 
achieved. 

 The outdoor area for Nursery and Reception has been an area for development. The 
improvements in this area have been strong; however, the outdoor area for the rising 
twos now needs developing in line with the quality of the rest of the early years. 

 Disadvantaged children in the early years are provided with extra support to develop 
their speech and language skills. However, outcomes for disadvantaged children are 
still below national average and have been for the past three years. 
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School details 
 

Unique reference number 103826 

Local authority Dudley 

Inspection number 10032680 

 
This inspection was carried out under section 8 of the Education Act 2005. The inspection 
was also deemed a section 5 inspection under the same Act. 
 
Type of school Primary  

School category Maintained 

Age range of pupils 2 to 11 

Gender of pupils Mixed 

Number of pupils on the school roll 705 

Appropriate authority The governing body  

Chair Tim Gallagher 

Headteacher Wendy Rawlinson 

Telephone number 01384 812 545 

Website www.queenvictoriaschool.co.uk/ 

Email address wrawlinson@queen-vic.dudley.sch.uk 

Date of previous inspection 27 November 2012 

 
Information about this school 
 
 The school meets requirements on the publication of specified information on its 

website.  

 Queen Victoria is a larger than average primary school with a governor-led nursery on 
site and provision for two-year-olds. 

 The majority of children are of White British heritage. Few pupils speak English as an 
additional language. 

 The proportion of pupils who are disadvantaged and receive support from the pupil 
premium is above average. 

 The proportion of pupils who have special educational needs and/or disabilities is 
slightly below average. 

 The governing body has recently appointed a new chair and vice-chair. 

file:///D:/CACI/LIVE/OBDATA/G1/P1/L1/OB_LIVE/_PH_/www.queenvictoriaschool.co.uk/
mailto:wrawlinson@queen-vic.dudley.sch.uk
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 In 2016, the school met the government’s floor standards, which are the minimum 
expectations for the attainment and progress of pupils by the end of Year 6. 
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Information about this inspection 
 
 The inspection team observed teaching and learning in 39 lessons across the school, 

some of which were jointly carried out with senior leaders. 

 Inspectors reviewed pupils’ recorded work and met with groups of pupils to ask them 
about their views on the school. Inspectors observed pupils’ behaviour and conduct 
around the school and also listened to pupils read. 

 Inspectors looked at a range of documentation including leaders’ evaluations of the 
school; information about pupils’ achievement and progress; training records; policies; 
attendance information; information related to governance and information on the 
school’s website 

 Inspectors spoke informally to parents to ask them their views on the school. The 56 
responses to the Ofsted questionnaire, Parent View, were also considered. 

 Inspectors spoke to governors, a local authority representative and to school staff 
throughout the inspection. Evidence from 16 staff questionnaires was also considered. 

 

 
Inspection team 
 

Melonie Davies, lead inspector Ofsted Inspector 

Susan Lowry Ofsted Inspector 

Louise Minter Ofsted Inspector 

Sofina Islam OBE Ofsted Inspector 

Janet Tibbits Ofsted Inspector 
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Any complaints about the inspection or the report should be made following the procedures set out in the 

guidance ‘Raising concerns and making a complaint about Ofsted’, which is available from Ofsted’s 
website: www.gov.uk/government/publications/complaints-about-ofsted. If you would like Ofsted to send 

you a copy of the guidance, please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk. 

 

In the report, ‘disadvantaged pupils’ refers to those pupils who attract government pupil premium funding: 

pupils claiming free school meals at any point in the last six years and pupils in care or who left care 
through adoption or another formal route. www.gov.uk/pupil-premium-information-for-schools-and-

alternative-provision-settings. 
 

You can use Parent View to give Ofsted your opinion on your child’s school. Ofsted will use the information 

parents and carers provide when deciding which schools to inspect and when and as part of the inspection. 
 

You can also use Parent View to find out what other parents and carers think about schools in England. You 
can visit www.parentview.ofsted.gov.uk, or look for the link on the main Ofsted website: 

www.gov.uk/government/organisations/ofsted. 

 
 

 
 

The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects to 
achieve excellence in the care of children and young people, and in education and skills for learners of all 

ages. It regulates and inspects childcare and children’s social care, and inspects the Children and Family 

Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, further education 
and skills, adult and community learning, and education and training in prisons and other secure 

establishments. It assesses council children’s services, and inspects services for children looked after, 
safeguarding and child protection. 

 

If you would like a copy of this document in a different format, such as large print or Braille, please 
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk. 

 
You may reuse this information (not including logos) free of charge in any format or medium, under the 

terms of the Open Government Licence. To view this licence, visit www.nationalarchives.gov.uk/doc/open-

government-licence/, write to the Information Policy Team, The National Archives, Kew, London TW9 4DU, 
or email: psi@nationalarchives.gsi.gov.uk. 

 
This publication is available at www.gov.uk/ofsted. 

 
Interested in our work? You can subscribe to our monthly newsletter for more information and updates:  

http://eepurl.com/iTrDn. 

 
Piccadilly Gate 

Store Street 
Manchester 

M1 2WD 

 
T: 0300 123 4234 

Textphone: 0161 618 8524 
E: enquiries@ofsted.gov.uk 

W: www.gov.uk/ofsted 
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