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Section 1: Procedure relating to school closure due to snow/ice

It is our policy to remain open unless we are forced to close because there is a risk
to the health, safety and welfare of staff and pupils. The Head Teacher in
consultation with the Chair of Governors and Multi Academy Trust is responsible for
making the decision to close the school due to inclement weather conditions.

Regular updates from Site Manager/Business Manager regarding the conditions, as
well as the effectiveness of the precautionary gritting, reactive gritting and snow
clearance arrangements will form part of the decision-making process.

The gritting and snow clearance services are delivered by Dudley Council Green
Team (if available) during periods of inclement weather. These are reviewed by H/S
committee as we approach winter months.

A document detailing the snow day arrangements is circulated to school staff on
an annual basis, which gives specific information relating to the procedures that
staff should follow if the school is to stay open on a snow day.

Notification that the school will be closed

a. Before school day

If the decision is made to close the school, there will be an announcement on the
local radio stations and details of the closure will be posted on the school website,
and via our Text Messaging System. Details will also be posted on the Local
Authority (LA) website following notification by the school to the LA.

School website Matthew Priest / Karen Best
LA website Matthew Priest / Lynne Perkins
Notify LA by emailing Matthew Priest / Lynne Perkins
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The decision to close will be avoided where possible. There is no need for staff or
parents to contact the school to check whether the school is open. Unless
announced on the radio stations and websites as advised above, the school will be
open.

Staff should check the school website and emails for announcements.

b. During the school day

If the weather turns worse during a school day, pupils will only be sent home if there
are satisfactory arrangements for them to return home safely.

The school will get messages to parents/carers by initially via Arbor (MIS), school &
LA website, text or telephone. (Depending on individual circumstances).

The school will make arrangements for pupils using taxi transport

Students who are unable to go home will stay in school with staff until suitable
arrangements can be made.

Actions for Staff if the school is to Close
Staff should check the school website and email for an announcement regarding
the closure, normal opening or delayed opening of the Academy. Colleagues, where

possible will also be contacted by text.

SLT will be responsible for commmunicating and coordinating actions relating to
early closure during the school day.

School staff will communicate with parents/carers following the closure decision.
Adequate staff will remain on site to support students who are unable to get home.
1.4 Organisations and Individuals to contact if the school is to close
All school staff, parents / carers, Community transport, local radio stations, any
planned visitors and/or deliveries need to be notified where possible about the
closure.
1.5 Issues for consideration prior to deciding if the school should be closed:
Health and safety:

e Can pupils and staff access the school buildings safely?

e Can pupils and staff be evacuated in an emergency?

e |n an emergency, could the Emergency Services access the school?
e |sthe area designated for disembarkation from transport safe for pupils?
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Transport:
e s public transport running a full service and/or can vehicles reach the school
to collect pupils?
e Can deliveries get through to the kitchen to prepare dinners?
e (Can taxis get to site to collect students who have pre-arranged transport?

Staff to student ratio:
e \Will the staff-to-student ratio be acceptable?
o Will there be adequate site staff and first aiders to deal with emergencies?

Catering staff.
e Are enough catering staff in school to prepare dinners?

1.6 Lettings and other external activities outside of school hours.

Consideration should be given to the safe arrival and departure of all lettings and
external activities outside of school hours. The same considerations listed in section
1.5 should be discussed before opening or operating during inclement weather. If it
is deemed unsafe to allow students and staff on site during the school day, then
lettings and other activities should also be cancelled, unless there is significant
improvement in the conditions. The Headteacher, Business Manager and Site
Manager should all decide on the best course of action and communicate
effectively and efficiently to the lettings or activity leaders.

Section 2 Gritting / snow clearance plan

The Health and Safety at Work Act 1974 places responsibility upon the employer, so
far as is reasonably practicable, that the means of access and egress from its
premises are maintained in a condition that is safe and without risk to either its
employees or other persons.

The approved code of practice which supports the Workplace Health, Safety and
Welfare Regulations states that "arrangements should be made to minimise risks
from snow and ice. This may involve gritting, snow clearing and closure of some
routes .."

The objectiveis to provide safe access and egress for pedestrians and vehicles within
the school grounds and implement the winter maintenance procedure. A snow
clearance plan has been developed and reviewed by the Health and Safety
committee at Queen Victoria Primary School. The plan will ensure all the agreed
areas and routes will be cleared and gritted by the Site Team, if safe to do so.
External support would be requested Dudley Council Green Care. Any areas of
concern should be reported to the Site Manager or Business Manager
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Section 3 — Wind/Rain/Storms

The UK experiences wind, rain and storms often throughout the year. We have a
duty of care to ensure that not only the people within our site are safe and protected
from risks associated with weather, but also members of the public and the school
building itself.

31 -outside play during wind/storms

During windy days, the Site Manager, Business Manager and Headteacher will
decide if it is safe enough to allow students to use the outside areas during break
time and lunch time. The decision will be based on the following:
e Risk of the wind / storm producing unsafe outside environment linked to
flying delbris
e Number of trees surrounding the area and the recent tree survey
recommendations
e Building integrity — roof tiles, flashing, metal coming loose and falling to the
ground
e Outside equipment being moved by the wind/storm
e Doors/gates swinging in the wind and becoming a hazard

Where the wind is extreme or control measures cannot be put in place to ensure
risks are reduced, outside play should be moved indoors.

3.2 — wind/storm warnings during out of school hours

Where wind/storm warnings are identified, the Site Manager and the site team
should ensure that the outside areas of the school site are checked and where
possible, items which may be blown around, stored safely or moved inside.

3.3 —wind/storm without warning, out of school hours

If there has been a wind/storm over the weekend, or during the evening, then the
Site Manager and Business Manager should complete a site walk, when it is safe to
do so, before opening the school site. Checks should include:
e Visual inspection of trees for broken/damaged/loose branches
e Visual inspection of the roof and loose/unsafe roof tiles/chimney
stacks/flashing
e Playground and outside space walk to reset any outside play equipment or
furniture which may have been moved
e Any other concerns with the integrity of the site/building

At all times, the integrity and safety of the boundary fencing and the physical
perimeter of the site should be maintained. If this is not possible, then a discussion
with the Headteacher should take place as to how to open safely with an insecure
boundary.
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When reviewing the site, consideration must be given to the surrounding roads,
proximity houses, vehicles or property and members of the public which may be at
risk if there was to be a collapse of a tree or structure, due to the wind or a storm.

Regular maintenance and monitoring/inspections should take place on all high up
or outside structures. The advice and guidance of competent professionals should
be sought. Structural integrity of these areas should be considered in the estates
Mmanagement plan and reassurance given to the Headteacher, where reasonably
practicable, that during high winds these areas will remain safe.

A tree survey should take place every two years with an action plan to address the
remedial works, completed at the earliest possible opportunity.

Section 4 — hot weather

The UK has seen an increase in the number of amber and red weather warnings
being issued for hot temperatures. As such, schools should regularly review their
inclement weather plans to ensure the right processes can be followed and
implemented when dealing with hot weather.

The HSE states ‘there’s no law for maximum working temperature, or when it's too
hot to work, because every workplace is different. Employers must stick to health
and safety at work law, including keeping temperature at a comfortable level and
providing clean and fresh air’

4.1 - outside play, PE or other outside activities

Consideration should be given to the cessation of outside activities if an amber or
red weather warning has been issued. Alternative indoor activities should be
explored where shade can be guaranteed.

4.2 — adjustments to uniform/work wear for staff and students

To support staff and students being comfortable in the hot weather, consideration
should be given to allowing the relaxation of school unform for students and the
office attire for staff, whilst always ensuring sensible and suitable footwear.

4.3 — workers in already hot areas (kitchen staff, science technicians etc)

Employersshould ensure that workers have access to water and take regular breaks
when working in extremely hot areas such as kitchens or science labs.
Consideration to allowing natural air flow which won't impact on other health and
safety practices
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4.4 — chemicals and heat

Regular review of the chemicals stored within the cleaning department or
technology/science departments should be undertaken during hot weather. Some
chemicals can react to heat, to knowledge of how to keep them cool should be
obtained.
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Appendix 1 - School map showing the areas of snow clearance

Include here a site map and identify the following:
Fire exits

Location for gritting only

Primary route for clearing

Secondary route for clearing

Snow dump
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